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Dear Community Members, Parents, Faculty, Staff and Administration,

I wanted to thank you for your support of our budget and your support for my staying here at
Eldred.
As I have said many times, we have wonderful young people here. They are polite, friendly and
take care of each other. We owe them the best education we can afford. There is much work to do
both in finance as well as our academic program to make Eldred the envy of the county and
beyond.
This year we will establish targeted goals and assign responsibility to one or more staff, faculty
and administration for each goal. Goals will be 1. Academics 2. Financial/ Business and
3. Buildings and Grounds.
I will review these goals with the Board of Education for their input and then the public once
established.
Utilizing in part, the goals for this year, as well as our long term view, we will establish a 5 year
plan which will include plans for 1. Academics 2. Financial/ Business and 3. Buildings and
grounds.
There is a saying that “one should never proceed ahead of the data”. We are in the process of
gathering the data so that we can make informed decisions to address well researched needs.
We must and will move forward academically. One of the absolute needs is regular student
attendance. Students whose attendance is poor and for whom no medical reason exists for their
absence, are less likely to meet academic standards. Students need to be in school unless too ill
to do so.
I am committed to our school district. The Eldred Central School District will continue to meet the
needs of all students for many, many years. Thank you.
John C. Morgano Ed.D.

